
•Readying the information for the bedside through easy-to-use 
visualization tools •Working with the clinical community top optimize workflows 
based on the predictive information 

Implement 

•Validate accuracy of model inputs •Assess reasonableness of model conclusions 

Local Clinician 
Input 

•University of Minnesota expertise •Operating room utilization prediction and 
planning 

New Predictive 
Models 

•Readmissions •Patient Deterioration •Mortality 

Public Domain Predictive 
Models 

•EHR data integration •Visualization tools 
Data Infrastructure 
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Goal: Provision timely analytics to front-line care providers and 

operations leaders in high-impact areas to reduce waste, lower cost, and 

improve clinical outcomes. 

Predictive Analytics 


